Mission:

It is the mission of the Nevada Department of
Corrections to protect society by maintaining
offenders in safe and humane conditions
while preparing them for successful reentry
back into society. We operate as one Team,
proud of our reputation as leaders in
corrections. Our staff will utilize innovative
programming that will focus on education,
mental health, substance abuse treatment,
and vocational training as the cornerstones to
an offender's rehabilitation.



Major facilities (24-7
operations):

7 Facilities, 112 Camps

Ely State Prison (ESP) — 33 years
old

High Desert State Prison (HDSP)
— 22 years old

Northern Nevada Correctional
Center (NNCC) — 58 years old
Southern Desert Correctional
Center (SDCC) — 40 years old
Lovelock Correctional Center
(LCC) — 27 years old

Warm Springs Correctional
Center (WSCC) — 60 years old
Florence McClure Women'’s
Correctional Center (FMWCC) —
18 years old

Average age of our facilities:
approximately 37 years



https://doc.nv.gov/uploadedImages/docnvgov/content/Facilities/Map.JPG
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Intake facilities:

3 Facilities

High Desert State Prison (HDSP)

Indian Springs, Nevada

Northern Nevada Correctional Center (NNCC)
Carson City, Nevada

Florence McClure Women'’s Correctional Center
(FMWCCQC)

Las Vegas, Nevada



Population: 10,412
(as of 11/08/21)
Female: 835 (8.02%)

Male: 9,577 (91.98%)

Admissions/Discharges:
2016

6241 (520) /5780 (482)

2017

6483 (540) /6773 (564)

2018

6527 (544) [ 6624 (552)

2019

5976 (498) / 6785 (565)

pleple)

4458 (372) [ 5804 (484)
2021 — Jan to Sept 2021

3043 (338) /3955 (439)




NDOC's Re-Entry Philosophy:
Re-Entry begins at Intake

These Programming/Re-Entry driven processes take place during Intake at the NDOC

1. Nevada Risk Assessment System (NRAS) administered and results electronically

recorded in the Nevada Offender Tracking Information System (NOTIS)

*programming assigned is determined based on Risk/Need factors/scoring

2. Mental Health Review/Classification Completed

3. Birth Certificate and Social Security applications are provided, completed and submitted
4. Official identification received in property during Intake is inventoried, logged and secured
into the Institutional File (I-File)

5. Comprehensive Case Planning and wait list populated in NOTIS - in development



NDOC's Re-Entry Legislation:

81° Legislative Session
Assembly Bill 16

AN ACT relating to vital statistics; prohibiting the charging of fees for the issuance of copies of certificates
and records of birth to persons who are imprisoned; and providing other matters properly relating thereto.

Existing law prohibits the charging of fees for the issuance of copies of certificates and records of birth
to homeless persons and persons released from prison within the immediately preceding 9o days.
(NRS 440.175, 440.700) This bill prohibits the charging of such fees to persons who are imprisoned.



NDOC's Re-Entry Legislation:

81° Legislative Session

Senate Bill 32

AN ACT relating to offenders; revising provisions governing certain programs of treatment for offenders
established by the Director of the Department of Corrections; and providing other matters properly
relating thereto.

Existing law requires the Director of the Department of Corrections, in conjunction with the Division

of Public and Behavioral Health of the Department of Health and Human Services and with the approval
of the Board of State Prison Commissioners, to establish therapeutic communities to provide treatment to
certain offenders with substance abuse disorders. (NRS 209.4236) Section 8 of this bill eliminates the
requirement the Director establish such therapeutic communities and instead requires the Director to
establish programs of treatment for offenders with substance abuse or co-occurring disorders.



NDOC's Re-Entry Legislation

82"d Legislative Session

Potential Legislation:

NRS 178A — Sexual Assault Survivor’s Bill of Rights

NRS 209.369 — Solitary Confinement

NRS 209.417 — Offender access to telecommunications devices
NRS 209.511 — Offender Identification (NV)

AB 236 (80" Session)



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Correctional Programs Staffing (Administrative staff and Clinicians): 116

Cost of Programming: $1.91 per day per inmate

Allocated General Fund Budgets SFY 22
Re-Entry: $115,531.00 (SFY 21 $134,457.35, SFY 20 $129,863.95)
GF budget reduction of $18,926.35
Mental Health: $48,916.00 (SFY 21 $50,404.53, SFY 20 $53,815.21)
GF budget reduction of $4,899.21
Substance Abuse Programming: $37,526.00 (SFY 21 $42,765.74, SFY 20 $43,846.02)
GF budget reduction of $6,320.06

Combined reductions experienced: $30,145.62



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Core Programs:

Beyond Trauma — 30 Meritorious Credits

Beyond Violence — 30 Meritorious Credits

Clark County Parenting Program (3 sections) — 30 Meritorious Credits
Getting It Right — 30 Meritorious Credits

Healthy Steps to Freedom (UNR Coop Extension) — 30 Meritorious Credits
Helping Men Recover — 30 Meritorious Credits

Helping Women Recover — 30 Meritorious Credits

Inside/Out Dads — 30 Meritorious Credits

Moral Reconation Therapy Phase | — 15 Meritorious Credits

Moral Reconation Therapy Phase Il — 15 Meritorious Credits

Moral Reconation Therapy Phase lll — 15 Meritorious Credits

Moral Reconation Therapy Phase IV — 15 Meritorious Credits
Parenting Inside Out — 30 Meritorious Credits

Seeking Safety Phase | — 30 Meritorious Credits

Seeking Safety Phase Il — 30 Meritorious Credits

Thinking for a Change — 30 Meritorious Credits

Victim Impact: Listen and Learn — 30 Meritorious Credits



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Substance Abuse:

New Light — 60 Meritorious Credits

RISE Phase | — 60 Meritorious Credits

RISE Phase Il — 60 Meritorious Credits

Therapeutic Communities (TRUST, Phoenix, STARS)

Phase | — 60 Meritorious Credits

Phase Il — 60 Meritorious Credits

Phase Il — 60 Meritorious Credits

Aftercare — 60 Meritorious Credits

Optional Programs:

Anger Management — 15 Meritorious Credits

Commitment to Change Phase | — 15 Meritorious Credits
Commitment to Change Phase Il — 15 Meritorious Credits
Commitment to Change Phase Ill — 15 Meritorious Credits
Dialectal Behavioral Therapy Part 2 — 15 Meritorious Credits
Family to Family Education Program (NAMI) — 15 Meritorious Credits
Getting Motivated to Change - 5 Meritorious Credits
Good Intentions, Bad Choices — 15 Meritorious Credits



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Optional Programs:

Healing and Empowerment Rights of Every Survivor — 15 Meritorious Credits
Homefront Education (NAMI) — 5 Meritorious Credits

Sex Offender Treatment Program (SOTP)

Phase | — 30 Meritorious Credits

Phase Il — 30 Meritorious Credits

Phase Ill — 30 Meritorious Credits

Phase IV — 30 Meritorious Credits

Relapse Prevention (S0) — 30 Meritorious Credits

Structured Living Program (SLP)

Alpha (1%t Phase) — 30 Meritorious Credits

Bravo (2"9 Phase) — 30 Meritorious Credits

Charlie (3™ Phase) — 30 Meritorious Credits

Structured Reflective Reframing Program (SRRP)

Phase | — 30 Meritorious Credits

Phase Il — 30 Meritorious Credits

Phase Ill — 30 Meritorious Credits

Survivors Overcoming Abuse & Rape (SOAR) — 15 Meritorious Credits
Trauma, Shame, and Shame-Resilience — 30 Meritorious Credits



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Education Programs:

High School Equivalency (HSE) — 60 Meritorious Credits

High School Diploma (HSD) — 9o Meritorious Credits

Associate’s Degree (AA) 1°t Associate’s Degree — 120 Meritorious Credits
Additional Associate’s Degree (AA) per degree — go Meritorious Credits
Bachelor’s Degree (BA or BS) per degree — 9o Meritorious Credits
Master’s Degree (MA or MS) per degree — 9o Meritorious Credits

* 3.5 Cumulative G.P.A or Exceptional Course Completion Awarded on a Case-by-Case Basis
— 60 Meritorious Credits (up to a maximum of 9o)

Vocational Programs:

Advanced Computers — 60 Meritorious Credits

Air Conditioning and Heating — 60 Meritorious Credits
Auto Mechanics/Auto Shop — 60 Meritorious Credits
Automotive Technology — 60 Meritorious Credits
Business — 60 Meritorious Credits

Certified Screen Printer — 60 Meritorious Credits
College Certificate — 60 Meritorious Credits

Collision Repair — 60 Meritorious Credits



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Vocational Programs:

Computers — 60 Meritorious Credits

Construction — 60 Meritorious Credits

Construction Gateway Craft Laborer — 60 Meritorious Credits
Culinary — 60 Meritorious Credits

Entrepreneurship — 60 Meritorious Credits

Green Technology — 60 Meritorious Credits

Heavy Equipment Operator — 60 Meritorious Credits
Hospitality and Tourism — 60 Meritorious Credits
Introduction to AutoCAD - 60 Meritorious Credits
Introduction to Web Design — 60 Meritorious Credits
Janitorial and OSHA Safety Training — 60 Meritorious Credits
Matrix-Modified — 15 Meritorious Credits

MC-3 Pre-Apprenticeship Program — 60 Meritorious Credits
New Paths — 60 Meritorious Credits

Plant and Science Horticulture — 60 Meritorious Credits
RESPECT — 60 Meritorious Credits

Small Engine Repair — 60 Meritorious Credits

Welding (Re-Entry) — 60 Meritorious Credits



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Job Skills Programs:

Braille | — 30 Meritorious Credits

Braille Il — 30 Meritorious Credits

Braille lll- 30 Meritorious Credits

Braille IV — 30 Meritorious Credits
Employment Skills — 5 Meritorious Credits
Financial Literacy — 30 Meritorious Credits
Forklift Operator Training — 15 Meritorious Credits
OSHA 10 — 10 Meritorious Credits
ServSafe — 30 Meritorious Credits

ServSafe Manager — 30 Meritorious Credits

NDF Programs:
Firefighting Basic Training S130 & s190 — 30 Meritorious Credits
Wildland Fire Crew (by Fire) — up to a maximum of go Meritorious Credits



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming
Continuation of services during COVID

Programs staff deemed essential personnel March 2020

Clark County School District Western Nevada College (WNCQ)

Pershing County School District TMCC (Truckee Meadows Community College (TMCC)
Nye County School District College of Southern Nevada (CSN)

Lincoln County School District Great Basin College (GBQ)

Humboldt County School District
Elko County School District
Carson City School District
White Pine County School District

Nevada System of Higher Education (NSHE)
Nevada Department of Education (NDE)

Substance Abuse -Therapeutic Communities

Meritorious Credits Earned March 2020 — October 2020
171,634 Meritorious Credits to 6036 offenders



NDOC's Educational, Vocational, Re-Entry, Mental Health and Substance Abuse Programming

Management variable classification model — Getting offenders to facilities that provide needed programming
Case Planning — Proactive approach to addressing risk/needs
NRAS — Continuing assessments throughout period of incarceration to include updated assessments for
Parole Board and Parole and Probation
Cross-Collaboration and training with other stakeholders, agencies and community partners
Quality Assurance
Gender Responsive Programming
Technology and Virtual Programming
8th Judicial District - Recovery Court
Appropriate dosage of treatment for risk level
Program Review Committee
Medicaid
Consolidation and collaborative service provision
Continuity of care upon release treatment
Administrative Regulation and Desk Manual Development
State of Nevada ID or NVDL issued for release of offenders who are Nevada Residents



NDOCRE-ENTRY —-THE FUTURE

Build Quality Assurance Infrastructure
Continue Correctional Program Checklist evaluations of programs
Increase Core Correctional Practices (CCP) training
Improve Career Pathway Opportunities/Development for releasing offenders
Vocational Village
Dedicated Veteran Housing/Programming
Increase Family Re-Unification
Increase Collaborative Partnerships
Improve Continuity of Care through P&P and community service providers
Continue collaboration with DHHS on Medicaid — 1115 waiver (Senate Bill 154)
Continue Re-Entry Task Force Efforts
Use of technology within facilities to improve educational, programming and re-entry services
Increase virtual programming opportunities to rual facilities and camps
Implement Women'’s Risk Needs Assessment (WRNA)
Review of current hard-to-fill/long term vacant positions
for conversion into programming and re-entry services positions
Reduce offender to staff/clinician ratios to meet
evidence-based, community, and clinical standards
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